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Safe staffing evidence before cover becomes
unsafe

ResiRota is presented as a safe-cover and manager-attention tool, not just a grid with names in boxes.
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Rota gaps are safety signals

A rota is not just a staffing spreadsheet wearing a lanyard. In a children's home it carries risk: safe cover,
sleep-ins, waking nights, shift lead, absence, training, agency reliance and pressure on the team.

ResiRota brings those signals into a manager overview so the issue is visible before it becomes a crisis.

What the current screens show

The current view includes a four-week glance, manager attention queue, safe cover status, shift lead warnings,

placement and capacity snapshot, handover brief and routes into build cover, emergency cover and decision
trail areas.

Why it sits with care recording

Staffing affects the quality of care that can be delivered. Keeping rota decisions close to the daily record helps
make pressure visible and easier to evidence.
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